wipuld have cost back then,
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his report i about a

I Premier Homebufld-

er on Marco Island,
whose experiences during
the constrtetionfhousing/
real estate economic plunge
have been and are getting
him through the rough
spots.

It's a challenge, even
for the best in that busi-
ness. And Roy Lansdown,
owner of Panorama Custom
Home Buitders, 1s one of
the best,

His firmr's survival in the
ari¢ atmosphere of new
home construction has
inciuded what Roy cahls
“{ashionabte remadel.”
And there's some irony
that many of the remodels
and renovations, additions
and malntenance he's been
doing lately are on upscale
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homes he bullt since he
became part of Panarama
in 1988,

“They were fine whes we
bullt thei 5, 18, 15 years
ago and the owners are just
wanting to update or add
o to existing homes we've
built,” Roy says. “Some are
the original owners, some
aTe new owmers. As things
change, styles change,
lifestyles change, needs
change.

“50 yes, for the past
coupie of years we've been
doing & lat more remodels
than new construckion, but
for the past seven months
we've been working on a
new consteuction in Hide-
away.

“Also, we've seen a ire-
mendous reduction in the
cost from the previous flve
years. People are getting a
higher finished, upgraded
house than they would have
five years ago lor the same
maney.

“We're meeting with some
people who are in the pro-

"So for semeone who
is really serious about
wanting a retirement
home, whather it's five
years from now or next
year, now is the time to
jumg into the market..”

ROY LAHSBAWN, Panorama
Customn Home Butlders

cess of purchasing a fot for
$§150,007 int Key Marco that
at one me was listed for
more Han a million and 2
Rall. Talk ahout a great sav-
ngs.”

Ancther trend Roy Is ex-
periencing is that clients are
downsizing thelr expecta-
tons.

A trend: Spending
less on the exteriot,
more fuxury inside
the home

“People are not buitding
as large a house as they
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Roy Lansdown is bullding this house in Hideaway for & tlient who postponed the praject for five years, The result is that u;e housﬁ is bem_é 5uﬂl Ao for 39‘0,0[11}1555 lh.an #

Multi-tasking is the key for one prominent builder

S

oy Lansdown came 1o Marce Istand with multiple construction skills
and parfayzd them 10 a job with Pancrama Custom Home Builgers
in 1988, Hs took sale ownership as presidant in 1998.

were {ive or so years ago.
©On Key Marco, houses are
downsizing from what they
were several years ago, but
there are higher upgrades
on the nterior, So people
are taking the money they
are saving on the cost of
the product tsclf and add-
ing to the quality of e fin-
ishes.”

Roy is an oplimist about
the Tutute, but-a reallst as
well,

“We'll have the same
challenging market that
we have now simply due to
the amreunt of inventory oul
there. As you think of your
inleresl rates that will creep
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up, you're going ta see infla-
tion creep up, I e nothing
else but the fed costs of all
products.

“Whether it's land or the
c¢osl of bulkling, it's just
going to go up. One house
we're building now, one sub-
contractor bid i five years
ago and now we're dulng ii,
with the same cngineered
structure, same footprint
at $99.000 less. That allews
far a lot 6{ upgraded interior
linishes.

“So for someone who ks
really serious about wanting
atetirement home, whether
it’s five years from now or
next year, now ks the time
te jump inte the markel,
because whether it's the
stock nrarket or the build-
ing market you ahways try
to buy in at the bottom. |
think we have hit the bot-
tom and are hirning around
and cominy back, There wiilt
just be higher Interest rates
and inflation in the futere,
so now Is your best Hme
to buy.”

Oumers of Paporama-
build homes, as are we,
kacw that once Roy builds
ahouse, ie'll return in ensw-
Ing years If asked to revisit
the place for any changes,
upgrades or renovations the
awners might want.

One memorable Pan-
orama mement for us was
when Hurricane Wilma
destrayed our screen en-
closure and blew a lot of
our Il rool shingles into
Monroe County.

‘We phonesl Ray. He came
Lhat same day end organized
the repairs and replace-
ments, scraping together
experienced workers to do
e Joby, when consirection
workers were In huge de-
mand all over Southwest
Flotida.

The weh site for Panora-
ma Custom Home Build-
ars is: www.http:j/pan-
oramachb.com. Call (23%)
354-6605.

Chris Curle is a former nows
anchor for CNN and for ABC-
TV stations it Washington,
5., Atlanta and Houston.
E-mail chris@elmiscurle com.

Dion is g former ARC Neios
carrespoRdent and bureas
chief and a former naws an-
chor for CNN and ABC-TV.
in Atlanta, His Farmer File
colwmn appears Fridoys in
e Napies Daily News. Emait
dontidonfarmer.com.




